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Possible Framework for an Event

DATE AND PLACE OF EVENT

CULTIVATE IST WORKSHOP FOR THE CULTURAL HERITAGE SECTOR

This Workshop is aimed at organisations and individuals in the Cultural Heritage Sector who are interested in participating in European Union Programmes in the future. The Workshop concentrates on the IST Programme, but gives an overview of sources of information and elements of good practice which are applicable to other programmes. Four out of five proposals to the IST Programme are not accepted. Often this is because proposers don't understand the Commission's requirements. This Workshop will help you to understand the context and avoid the common errors.

The Workshop consists of lectures, practical exercises and feedback sessions, and provides opportunities for questions and discussion. The number of participants will be limited to [number – decide locally], to ensure everyone gets the chance to join in the debate.

1.Welcome and introduction: Role of the Commission IST programme outline; key documents; admin outline [money, contracts]; support [websites, national info points] [introduction6aug unfinished.ppt]

2. Cultivate CEE* [culthafner.ppt]

3. IST and the Cultural Heritage Sector* [culturalheritage6aug.ppt]

4. IST programme: Outcomes for the Cultural Heritage Sector* [results6aug.ppt]

5. What makes a good proposal?* [goodproposal8aug.ppt][for in depth advice use “Fast track guide to Successful proposal” from UKISHELP or local equivalent].

6. Evaluation - how are proposals evaluated.* [evaluation6aug.ppt]

7. Case study of a successful proposal in our field - cultural heritage [included cultivate szentendre case study of a succesful proposal.ppt  and cultivateSzentendreprojection material.doc or get a local successful proposer to do this].

8. Rules, admin [not included]

9. View forward to FP6* [futureplans6august.ppt]

10. Content of the 8th call [not included !]

11. A more in depth look at the proposal form [go through the form – link with evaluation].

12. Questions/discussion

NOTED: RBT’s presentation on useful websites [workshophandout.ppt] is very useful to give to enquirers so they can brief themselves!
End.
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